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Background  

This document has been prepared on behalf of the PPWE Project “Towards the 
Construction of Public-Private Strategies to Reduce the Costs of Gender-based violence 
(GBV) in APEC Economies” implemented by the Ministry of Women and Vulnerable 
Populations (MIMP). This project aims to i) increase knowledge about the measurement 
and assessment of the economic costs of violence against women in the APEC Economies 
and ii) disseminate and exchange successful experiences in the public and private sectors 
to prevent violence, reduce costs and develop companies’ capabilities.  

In addition, this project contributes to the PPWE Strategic Plan 2015-2018 “Strengthening 
the integration of gender policies in APEC forums”, whose third result aims to strengthen 
women’s skills, abilities and health in order to prepare them for success in their workplace, 
business and entrepreneurship, according to the second objective. Regarding this result, 
Appendix 2 of the Strategic Plan refers to women who face barriers that limit their 
participation in the economy, so it was pro-posed that “APEC Economies in all forums 
should consider and make efforts to improve access from women to work and healthy 
lifestyles (…) against discrimination and harassment, including laws specifically focused on 
workplace and campaigns to raise awareness and prevent gender-based violence. 

The 2015 APEC Leaders’ Declaration, “Building Inclusive Economies, Building a Better 
World” recognized the importance of facilitating women’s participation in all sectors and 
segments of society to achieve inclusive development, free of violence. The APEC Women 
and Economy 2016 forum, recognized that gender-based violence is highly prevalent at 
homes, workplaces and public spaces. It was also addressed that GBV affects girls and 
women’s’ human, social and economic development as it is a violation of their human rights 
and it becomes a high expenditure in terms of expenses for the provision of services (e.g. 
health), loss of income, decreased productivity of victims and survivors; and negative 
impacts on families. GBV also has a negative impact on future human capital due to its 
intergenerational consequences. 

Most recently, the 2017 APEC Women and the Economy Forum, promoting women´s 
economic inclusion and empowerment, reemphasizes their call to eliminate all forms of 
violence against women and girls acknowledging its significant impediments to the 
achievement of women’s economic empowerment. It is recommended for the economies 
to consider increased gender-responsive expenditure and provision of services to prevent 
GBV in the home, workplace and in public spaces. Social protection services increase 
women’s economic participation, positively affect human, social and economic 
development and deflect loss of income and decreased productivity to economies.     
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Why a Toolkit on Public-Private Strategies to Prevent GBV in 
the APEC Economies?  
 

GBV restricts the full participation of women in the labor force in the APEC economies. This 
limits the construction of inclusive economies and the economic development. Prejudices, 
discrimination and GBV confines their participation in the Asia-Pacific workforce and cause 
costs to the regional economy of more than USD 89 billion each year (PNUD, 2010). As the 
World Bank states; “an important dimension of gender inequality that women and girls, and 

households more broadly, face is violence, which has significant economic implications that 

need to be delineated” (WB, 2013). Violence against women is widely prevalent globally. It 
harmfully affects an economy’s human, social and economic development, because it has 
important economic costs in terms of expenditures on service provision (i.e. health 
services); lost income for women, decreased productivity, and negative impacts on future 
human capital formation due it has inter-generational consequences. 

Economic Empowerment and GBV  

GBV has a direct impact on women’s economic empowerment. For instance, violence 
against women and girls (VAWG) affects survivors’ ability to achieve their individual 
potential and contribute to the economy. When women are empowered their families are 
healthier, more children go to school, agricultural productivity improves, and incomes 
increase. 

● Several studies have suggested that there is an inverted U-shaped relationship 
between economic empowerment and violence against women. Where women have 
consolidated (long-established) economic power, they tend to be at lower risk of 
violence (Anderson, 1997). However, where women’s economic power is in transition, 
men are more likely to feel threatened by this, and there is often a (relatively) short-
term spike in male violence against women.  For example, women's disempowerment 
can inhibit women from leaving or resisting abusive relationships. Women's increasing 
income diminishes violence, but only up to a point. When a woman earns much of the 
family income, her partner may lash out in frustration—suggesting a possible 
curvilinear relationship between women's income and hitting (Macmillan and Gartner, 
2009). This is a key issue on survival SME owned women survival rate.  
 

● A study has found that VAWG can be reduced when economic empowerment projects 
are combined with interventions to improve communication within the household 
(Willman, 2013). As such, there is a case to be made for including activities on 
communication strengthening, conflict resolution, and VAWG sensitization up front in 
economic empowerment initiatives. 

 
● Women’s ownership of land and property is more strongly associated with a reduction 

in violence than employment as it acts as a “tangible exit option”, strengthening 
women’s fall-back position and therefore their bargaining power within marriage and 
acts as a deterrent to marital violence(Panda y Agarwal, 2005; Praedesh 2009; and 
Chowdry, 2011). 
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GBV is “everybody’s business” 

Workplaces have been identified as an opportunity for primary prevention of GBV. It is 
increasingly recognized that GBV affects women’s ability to carry out their professional 
performance (Vara Horna, 2013). Employees do not only bring themselves to their work, 
but they bring every aspect of their lives with them. Health and well-being are key factors 
that allow people to enter and remain in the labor market. Research shows that workers’ 
welfare is crucial for business productivity and economic growth (McKee, 2012; Marmot 
2010). A healthy psychosocial work environment (consultative, supportive and flexible) 
allows employees to be more motivated, more profitable and helps to achieve a better 
business.  

According to the World Bank, “corporate leaders who aim to take a leadership role in 
society have an opportunity to demonstrate their commitment by rededicating their 
organizations to activist steps to mend a society too often torn by violence and the causes 
of violence: economic insecurity, social-class stratification, winner-take-all rapacity, 
misogyny, discrimination and exclusion – all of which threaten the ideals of eradicating 
extreme poverty and building shared prosperity” (WB, 2014). 

According to Women’s Health Victoria (2012) “Workplaces are directly affected by cases of 
domestic violence and play a key role in influencing the behavior of individuals and groups. 
They can reinforce or challenge normative beliefs and can also model equitable and 
respectful gender relations”. Thinking smart about business, the estimations of income 
loss caused by GBV show that a demoralized or depressed workforce or worse, physically 
hurt or emotionally abused, will suffer from lower self-esteem and higher absenteeism. 
This will generate higher healthcare costs for companies, companies will lose new business 
opportunities and they will not reach full productive potential. This economic reality should 
encourage the private sector to take constructive and preventive measures. 

 

To whom is the Toolkit directed?  

The toolkit is addressed to the public and private sectors of the 21 APEC Economies. 

● Public sector: Entities linked to the sectors of Women/ Gender Equality, Health, 
Labor and Employment Promotion, Production, Foreign Affairs, International 
Trade.  
 

● Private sector: Companies (especially medium and big-size) prioritizing Top 
Management and corporate leaders, Human Resources, institutional image and 
Corporate Social Responsibility.  

 

Being a multidimensional problem, GBV requires multiple approaches at different levels. 
The guidelines presented in this document seek to generate synergies between the public 
and private sectors to manage effective measures to address GBV and its different 
dimensions as a joint task towards the economic development of the Asia-Pacific region. 
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How to move forward? 
 

Despite existing initiatives and good practices, the private sector is often silent when it 
comes to addressing and preventing GBV, even more in the case of domestic violence 
against women. As financial resources are not always available, the public sectors’ support, 
leadership and incentives are needed to encourage the participation of the private sector 
in the prevention of violence.  

 

EFFECTIVE CICLE OF PUBLIC-PRIVATE STRATEGIES FOR THE DETECTION, PREVENTION AND 

ATTENTION OF GENDER BASED VIOLENCE IN THE WORKPLACE  

 

Guideline 1: KNOWLEDGE MANAGEMENT  

While many companies believe that violence does not occur in their organizations, it is in 
fact crucial that private sector actors help to understand why they should participate 
actively in the fight against GBV. Companies do not always have access to information on 
best practices, but they have proven to be an effective place to implement violence 
prevention policies. Given that ending GBV is the ultimate goal, the public sector has the 
capacity to encourage companies to align their measures with public policies and 
participate in the prevention of violence by providing information on how the wellbeing of 
their employees can be linked to economic advantages and better business.  

However, there is a communication gap between the agencies for the prevention of 
violence against women and companies. To facilitate the dialogue, it is necessary to 
demonstrate that there is a conceptual compatibility between both and also demonstrate 
how the principles of Gender Theory can be useful to optimize business function (Vara-
Horna, 2015). Therefore, it is necessary to provide the private sector with specific 
information and data on the frequency and costs of GBV, the extent of the negative effects 
on business (productivity and economic growth); as well as strategies, regulations and 
incentives (if available) to prevent GBV established by the public sector. Based on evidence, 
these tools allow the public sector to build bridges with the private sector in order to 
prevent and eradicate GBV.  

KNOWLEDGE

MANAGEMENT

Understand the need for 

changes and make co-

responsibility to face GBV

INSTITUTIONAL CULTURE

Creation of an 

environment of co-

responsibility: 

Appropriation and 

institutionalization of 
policies to address GBV

CAPACITY DEVELOPMENT

Training in specific skills for 

the design and 

implementation of 

mechanisms to address 

GBV

SUSTAINABILITY AND 

RECOGNITION STRATEGY

Ensure substantive 

impacts over time to 

reduce GBV in workplaces
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SOURCES OF INFORMATION USED TO ARTICULATE PUBLIC-PRIVATE STRATEGIES NEED TO 

ATTEND GBV IN THE WORKPLACE 

 

 

Good Practices: Measuring the Economic Cost of VAW 

 
 

 

  

INFORMATION TYPES UTILIDAD

Clear indicators to 

identify violence

The use of clear examples and indicators of domestic violence can make

business managers aware of the possibility that violence can be the cause

in different problems in the workplace. For example, a possible sign of

domestic abuse could be presented in high absenteeism rates that have no

explanation.

Economic costs of 

Gender-based violence

Showing the magnitude of the costs assumed by the companies due to

GBV can operate both as a strategy of conviction for a higher level of

involvement in the private sector, such as identification of reduction

parameters according to the costs identified. For example, studies show

that presenteeism has a greater impact than abstention, and therefore

efforts could be channeled to advance on strategies and mechanisms to

detect potential male aggressors in the workplace, and not only provide

care to victims.

Positive impacts on 

companies good 

practices in productivity 

and corporative image

Showing the revenues in the rise of productivity and in institutional image 

of a comprehensive corporative prevention and care policy to address GBV 

can be understood as a fundamental asset for companies. For example, in 

a growing gender-sensitive market your positioning projections could be 

understood as a cost-effective investment. 

ECONOMY UTILITY

PERU Vara Horna’s study (2013) calculates the loss of productivity in companies and the work
days lost due to VAW in partner relationships. This study includes for the first time the
costs caused by presenteeism of the survivors, perpetrators and the witnesses of violent
acts. One of its conclusions was that VAW in partner relationships causes economic losses
to medium and large-size companies that are equivalent to 3.7% of the economies’ GDP
(Vara-Horna, 2013). This study was replicated in Bolivia (Vara-Horna, 2015) and Paraguay
(ComVoMujer, 2015) finding that economic losses of VAW were respectively equivalent to
6.46% and 2.39% of the national GDP.

VIET NAM Viet Nam is the first economy to provide a methodology for estimating the total 

macroeconomic loss as a result of VAW, through the application of the Social Accounting 

Matrix. The costs of domestic violence against women at the national level were calculated at:

• The household level: This research has established the high costs of domestic violence for 

women in Viet Nam including out of pocket expenditures as a result of violence and lost 

earnings due to missed work. The health care cost alone for accessing healthcare, transport 

and medicines came to an average cost of 804,000 VND per incident, or about 28.2% of 

women’s average monthly income” (Duvvury, 2012).

• The macroeconomic loss in Viet Nam due to VAW was estimated to be 0.96% of its GDP 

(factor cost) and 0.82% of its GDP (market prices). The agricultural sector contributes to 

this loss with almost 40%, followed by manufacturing with 16% and retail and wholesale 

with 14.5%. A macroeconomic policy perspective allows conclusions about public sector 

expenditures: Since the loss due to VAW its permanent and invisible, the effectiveness of 

public sector spending on social welfare programs could be weakened or even neutralized 

(Raghavendra, 2017).
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Self-diagnostic methodologies have been developed. The regional program Combating Violence 
Against Women in Latin-American (ComVoMujer) of the German Development Cooperation (GIZ) 
and the San Martín de Porres University (USMP) have created the “Business Costmeter of Violence 

against Women” which is an online software that allows an integral diagnostic on the costs of 
violence against women (VAW) in businesses. It automates the analysis of the measurement of 
costs caused by VAW. With this program, the costs of absenteeism and presenteeism can be 
estimated, both from the perpetrators and those women who have been attacked (ComVoMujer, 
2017).   

 

Guideline 2: INSTITUTIONAL CULTURE 

When analyzing GBV in the private sector, we come to understand that the perpetrators 
are our co-workers, supervisors and those who work under our supervision. A real 
commitment of the private sector to address GBV implies ensuring that the culture of the 
workplace promotes respectful relationships and gender equity where violence against 
women is not allowed or tolerated. That is why it is essential that the issue of violence is 
embedded in a broad approach of gender equality in the workplace that promotes non-
violent social norms through education and good examples from leaders and management 
of human resources.  

A first step is to treat violence against women (in all its forms) as a matter of equality, not 
just as a women’s issue, making it clear that it is equally important for women 
(predominantly as victims) and men (predominantly as perpetrators) and the witnesses at 
all levels of the organization.  

 

MANAGEMENT REQUIREMENTS AGAINST GBV 

 

MANAGEMENT 
REQUIREMENTS

TOOLS (GOOD PRACTICES)

Leadership and 
commitment of 
Senior 
Management

Necessary and 

primary condition

• Coaching to managers as they are decision makers in the
implementation of Broad Management Models to address GBV.

• Appointment of high-level ambassadors within the organization to
represent the cause of prevention also highlights that the fight
against violence towards women is important and concerns
everyone.

Human resource 
management

• Use of mechanisms to gather perceptions of workers, identify
potential problems and intervene with them safely (e.g.
anonymous surveys, online applications, discussion forums).

• Contractual clauses of no tolerance against violence.
• Effective internal communication strategies to promote
institutional values and make everyone part of it.
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Guideline 3: CAPACITY DEVELOPMENT 

 

A first step for employers to participate in the prevention of violence against women and 
domestic violence is to create consciousness about this issue. Because gender violence is 
often seen as a taboo topic, it can be difficult for employees to talk about violence and they 
may not always know how to address the subject. Therefore, it is recommended to use 
adequate information and a special space to talk about violence in the workplace.  

Staff education can include training on how to hold a conversation about GBV in the 
workplace and the community. It can also include the interpretation of co-workers 
behaviors as well as discussions of what to do and not to do if there are reasons to believe 
that a colleague faces violence at home or in the workplace.  

  

MANAGEMENT 
REQUIREMENTS

TOOLS (GOOD PRACTICES)

Design and 
implementation 
of policies and 
protocols

• State a policy or commitment on behalf of the company,
reaffirming its rejection to all forms of violence (independent
documents or embedded in a broader policy on violence in the
workplace).

• Establish protocols for detection and action in the company that
affects the performance of its employees (e.g. security procedures,
referral routes, identification of labor rights such as flexible work
hours, extended leave and relocation for victims).

• Establish liability measures for the perpetrators.
Leverage 
resources (Human 
and Financial)

• Requirements should be identified (e.g. training, infrastructure,
hiring personnel with specific skills and time must be spared to
implement the appropriate management model with monitoring
mechanisms). They should be budgeted and included in the main
company expenses.

• The requirements will depend on the corporate model of each
company (size, labor intensity and labor participation gaps of
women in the sector).

Strategic alliances • Build alliances with community-based intervention programs to
develop a better capacity to provide prevention and appropriate
intervention.

• Establish alliances with suppliers of goods and services that
maintain parameters of respect and no-tolerance towards VAW.

• Partnerships with trade unions provide another key support for
large-scale changes in the workplace (building trust in the
workplace, decreasing stigma and encouraging discussion).
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DIMENSIONS OF CORPORATE TRAINING ON GBV IN COMPANIES

 

 

Buenas Practicas: Capacitación para la Sensibilizacion y Apropiación Corporativa 

 

Identification of 
violence episodes in the 
workplace and training 

for the employers to 
give “psychological 

contention”  to violence 
victims in their own 

organization 

Hegemonic 
masculinity 

deconstruction

Existing normativity 
on violence,

institutional attention 

guidelines and 
protocols, corporate 

coexisting codes

• Training including 

the Safety and 

Health 

Occupational 

language and 

obligations

• Certification and 

performance, 

employee 

curricular bonus 

systems

TOPICS AND 

KEY 

APPROACHES 

ECONOMY TRAINING PROGRAMS AGAINST GBV
CANADA Provincial 

Association of 
Transition 
Houses and 
Services of 
Saskatchewan 
(PATHS) – Make 
It Our Business 
Program

PATHS offers the Make It Our Business (MIOB) training program in

Saskatchewan. MIOB provides information and education to help employers

and employees respond to VAW in the workplace. It offers a systematic

“whole company” approach that allows organizations of all sizes to develop

skills, knowledge and confidence to address VAW in the workplace. The

program provides a comprehensive way of participation through: awareness,

education and training. It is recommended that the workplace begins by

educating and involving its principal leaders who will be best positioned to

develop the implementation plan for the organization.

The main learning objectives of the training are:

1. RECOGNIZE the impact on victims, potential victims, co-workers and work

environment.

2. RESPOND effectively and REPORT appropriately using differential options

consistent with various levels of responsibility in the workplace.

3. REFER the victims, possible victims, abusers and co-workers.

PERÚ International 
Bakery S.A.C. 
and Ministry of 
Women and 
Vulnerable 
Populations

In the scope of the Secure Company Seal awarded by the MIMP, the company

“International Bakery” has implemented workshops and campaigns

addressing the following issues:

● Reflective workshops on masculinity that were carried out exclusively for

male workers, greater awareness of the behavior and notions that affect

not only the women with whom they relate, and their own quality of life

in terms of affection and harmony.

● Informative workshops on the prevention of violence against women for

all employees, from how the cycle of violence occurs, the zero-tolerance

policy of the company, the ways to manage VAW and how to obtain

support from the company.
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Guideline 4: RECOGNITION AND SUSTAINABILITY 

In order to establish incentives for the private sector to advance on the detection, prevention and 

attention of GBV in the workplace, the public sector and other organizations can also offer tax 

exceptions, create award schemes or introduce labels / certifications of gender equality to 

stimulate the prevention of violence in the private sector. These policies exist in different 

Economies, although they tend to focus on broad policies of gender equality in general and not 

specifically on violence against women.  

 

CERTIFICATION PROGRAM GUIDELINES FOR CORPORATE COMMITMENT AND SUSTAINABILITY  

 

 

GOOD PRACTICES: SUSTAINABILITY AND RECOGNITION STRATEGY

 

Self-evaluation

Normativity, policies to move 

forward in gender equality, services 

to enable labor participation and 

women leadership

Community impact and corporate 

social responsibility: Campaigns, 

articulation with social actors, 

building of  community support 

network 

Organizational Culture: Mechanisms 

for policies and institutionalization, 

protocols and training to attend GBV 

in companies

Progressive and sustainable

orientation à Approach based on 

evidence

Criteria

ECONOMY IMPLEMENTED STRATEGY

AUSTRALIA Accreditation 
Program of 
White Ribbon

White Ribbon works in the public and private sector, in collaboration with the
Australian police, services of the private and community sector, health care
and the public education system, reaching hundreds of thousands with their

message against VAW through campaigns, trainings and programs like
Breaking the Silence.
It is worth highlighting the existence of an Accreditation Program that
supports the capacity of working places in order to promote full engagement
of the organization to prevent VAW, fulfilling 15 criteria under three standards

to create a safer and respectful working place. The program is based on
existing initiatives on gender equality and diversity, providing the tools to
strengthen a culture of respect and gender equality at all levels of the
organization.

PERU Safe 
Company 
Seal –

Ministry of 
Women and 
Vulnerable 
Populations

It is a recognition established by the Ministry of Women and Vulnerable
Populations for companies that provide evidence on good practices in their
corporate management to promote equality and no violence against women

within their organization and in the community around them, as part of their
Social Corporate Responsibility. All companies of the public and private
sector, small-, medium-, and large-size, can participate.
As benefits could be identified: i) Opportunity to identify personnel needs; ii)
Opportunity to evaluate the management of the company; iii) Maintain the

skills of the personnel; iv) Improve the working climate and the level of
productivity; v) Greater loyalty of the consumer; vi) Positive rating of the
image and brand; vii) Sustainability of the business in the long term; viii)
Positioning in the market as a socially responsible company.
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Starting the Task: Proposal for the Inclusion of Instruments – 

APEC-HWHE Toolkit 

On September 2015, the APEC Healthy Economic Policy Toolkit was launched, offering a 

broad amount of policy options that can be used to pilot, implement and expand suitable 

actions towards local economic and social conditions. This instrument contains the 

problems, actions and elements of implementation to improve the health of women in the 

APEC economies in five areas: Workplace Health and Safety, Health Awareness and Access, 

Sexual and Reproductive Health, Gender-Based Violence and Work/Life Balance. 

HWHE categories and the CBV   

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
PROPOSAL  
Area 3: WORKPLACE HEALTH AND SAFETY 

SUBJECT ACTION ACTORS 

Need to incorporate effective 

strategies to identify, prevent, 

sanction and address GBV as a 

specific factor of Health and 

Safety in the Workplace 

Workplaces have been 

identified as primary 

intervention scenarios to fight 

VAW. A healthy psychosocial 

work environment 

(consultative, supportive and 

flexible) allows employees to 

be more motivated, profitable 

and help to achieve a better 

business. A greater 

involvement of the Private 

Sector is needed to address 

GBV and make it its “business”.  

Promotion of Public-Private strategies 

 
● Generate specialized 

information that identifies GBV 
and its impact on the 
productivity/profitability of 
companies 

● Train employers and 
employees to identify, address 
and attend potential cases of 
violence. 

● Design policies and protocols 
for the attention of VAW in the 
workplace, which involves the 
company as a whole.  

● Manage and promote the 
private sectors commitment to 
prevent and end GBV and the 
sustainability of the actions 
taken.  

Entities linked to the sectors 

of Women/Gender Equality, 

Health, Labor and 

Employment promotion 

Companies (particularly 

medium and large-size): 

● Top Management and 

corporate leaders 

● Human Resources 

● Institutional image 

● Corporate Social 

Responsibility 

It is increasingly recognized that GBV 

affects the ability to carry out 

professional responsibilities. Workers 

not only bring themselves to their 

work, but they bring every aspect of 

their lives with them. Good health and 

well-being are key factors that allow 

people to enter and remain in the 

labor market.  
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